Wates Family

ENTERPRISE TRUST

Wates Family Enterprise Trust (WFET)
Frequently Asked Questions (FAQ’s)

WFET has several grants programmes that can support Wates employees and Trustees who are
involved in contributing to local communities through charities or other organisations. We have
compiled our most frequently asked questions below.

If you have a query about any aspect of our grant giving that is not answered here, please do
contact one of the WFET Team.

Employee Campaigns

Strategic Themed Awards

General Questions

Family Awards

Group Awards / Thinking Differently
The WFET Team
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Employee Campaigns

Why have employee campaigns?

The Wates Family Enterprise Trust (WFET) helps you help others. From match funding to community
awards, Employee Giving Schemes from The Wates Family Enterprise Trust can boost your own
fundraising efforts and support local causes you care about.

WFET forms a crucial part of the Wates Family's approach to being responsible business owners,
supporting the communities where our people live and work.

What campaigns are there?

e Match funding: Each year* you can apply for any money raised through fundraising. This can be
up to £750 for your Business Unit charity and up to £750 for a charity of your choice. The match
funding is open to everyone from day cne of employment. (calendar year is January to December)

o Community awards: If you volunteer for an organisation that’s close to your heart for more than
two hours a week, you may be able to apply for WFET funding. WFET can award up to £1k towards
kit (i.e. uniform) or £2k towards equipment (i.e. footballs/rackets).

e Sports Sponsorship: if you, your child (dependant up to the age of 21 years old), or spouse
compete at a ‘National level’ in a recognised sport or activity, WFET can award up to £3k per year to
help with costs such as travel, training fees and equipment.

e 100for500: This is held once a year if approved by the Trustees. A small window is open for the
first 100 applicants who nominate a small and local organisation to receive an award of £500. This
campaign is usually open each September.

How do | find out more?
Head to the WFET Edi site for details of all the Employee Schemes and relevant policies.
Alternatively, drop Katherine Maskell a line with any questions.

| have a query about Payroll Giving (Give as you Earn). Who do | ask about this?

This scheme enables you to donate to a charity close to your heart. You can choose to give
anything from £4 and top up in increments of £1to support the charities of your choice. Once you
have selected this benefit, you will receive a membership pack from Charities Aid Foundation (CAF)
containing all the information you need. Your funds will be deposited into a Charity Account to use
at your discretion. Your donations will be matched by the WFET, up to £250 a year. Although WFET
pays the cost of the Give as you Earn programme, it is not involved in any part of its administration.
All gueries should be directed at the Human Resources team via the HR portal.


https://cta-eu1.hubspot.com/web-interactives/public/v1/track/click?encryptedPayload=AVxigLLS91YHoJdYHcdBBBFLvaKr%2FgBUqm2IvneG7eTdpS6LGPPrItTVyNZbHaxjOS7Gj1W12W8%2F9r0P3qFP9SnfJV8nteq8lK%2BSMr3CtNhJGa18tEiu7FHiQkJkO%2FTDikkO6XKlwgQKiUGy9dpvGXR3bbPHxwtK8ZbtRg9gLEGfJ8IkMWlXYQ%3D%3D&portalId=25002564&pageUrl=https%3A%2F%2Finsight.wates.co.uk%2Fthriving-times-sept-25&pageTitle=Thriving+Times&referrer=&userAgent=Mozilla%2F5.0+%28Windows+NT+10.0%3B+Win64%3B+x64%29+AppleWebKit%2F537.36+%28KHTML%2C+like+Gecko%29+Chrome%2F145.0.0.0+Safari%2F537.36&hutk=77138eab73145f5e22dae68ba4e4ed3e&hssc=267560017.5.1771925217822&hstc=267560017.77138eab73145f5e22dae68ba4e4ed3e.1758527416667.1771261966557.1771925217822.13&pageId=271340629226&webInteractiveId=761490068696&webInteractiveContentId=271661963472&containerType=MODAL&campaignId=aec85e6e-bec2-4980-9813-9f4336c42115&analyticsPageId=271340629226&hsfp=d45b3353b264e1870a57f153a09a30e3&canonicalUrl=https%3A%2F%2Finsight.wates.co.uk%2Fthriving-times-sept-25&contentType=landing-page

Strategic Themed Awards
Applications for the WFET theme grants are closed and by invitation only. We do not take
unsolicited applications.

What are the WFET themes?

e Homes: WFET supports thought leadership to tackle the critical challenges of quality and quantity
of homes in the UK and understand some of the triggers leading to homelessness. The funding
focuses on some of the most vulnerable people seeking homes at a point of crisis — families living in
temporary accommodation and young people at a point of mental health crisis looking for an
alternative to residential hospital care. Together, the funded research and practical work is being
used to influence housing policy.

e Sustainability: through its Nature Based Neighbourhoods scheme, WFET supports programmes
that promote access to nature in urban spaces, helping more people connect to the natural
environment and engage in the climate movement. The Trust is currently funding projects in
Manchester, Derby, Grimsby, Swansea and Basildon. For specific lines to take on the Lund
Partnership Programme please refer to these FAQs - NBN — Place-Based Programme FAQs.docx

e Life Opportunities for Young People aims to expand opportunities for young people whose
education is affected by structural barriers, disadvantage, or unmet needs. It focuses on creating
more inclusive environments, supporting practical interventions and addressing the systemic factors
that reduce opportunity. By fostering collaboration between education settings, charities, specialist
organisations and funders, our work builds approaches that enable all young people to participate,
progress and thrive.

How were the three themes decided?
These were chosen by the WFET Trustees, after consulting with external experts, as areas that they
feel a personal commitment to and in which it was felt a real impact could be made.

How much funding do the themes have?
Between 2021-2025 (our last strategic period), £2,592,418 has been awarded to our strategic areas
for investment. In 2025, £660,000 was allocated between the Themes (47% of the WFET budget).

Who is involved in deciding what is funded?

A lead Trustee takes responsibility for each theme. Working with each thematic lead, they can work
with an advisory group to shape the activities and research being carried out. This group may
include Wates Group representation, statutory organisations, external experts, advisory agencies
and the charitable sector. Each grant is presented to the Trustees and needs to be approved by all
before an award can be granted.

How is the impact of themed awards being measured?

They are being measured in two ways. Each funded organisation submits monitoring forms showing
how the grant was spent and the impact. This reporting is guided by the WFET’s evaluation
framework which has identified specific indicators of long-term impact for the WFET’s grant making.


https://watesgroup.sharepoint.com/:w:/r/teams/giving/Shared%20Documents/NBN%20Place%20based_set%20up_shared/11.%20Project%20Plan/Communications/NBN%20%E2%80%93%20Place-Based%20Programme%20FAQs.docx?d=w2e12673ae24546b69c4feef967265110&csf=1&web=1&e=rY8h3h

General Questions

Where do the Wates Family Enterprise Trust funds come from?

The Wates Family Enterprise Trust receives funds from the annual profits of the Wates Group. The
Wates Family give a percentage of their owner’s profits to the Wates Family Enterprise Trust to
enable staff and Trustees to fulfil their philanthropic aspirations and commitments. From time to time,
the Wates Family Enterprise Trust receives income from other funders in joint support of our
approach and thematic funding focus.

What is the Wates Foundation?

Founded by brothers, Allan, Norman and Ronald Wates, the Wates Foundation is an independent
grant-making Family Trust, which has been supporting the charitable and voluntary sector for 60
years. The Foundation is an entirely separate entity to the Wates Group and WFET.

As a proactive grant-maker which primarily funds small organisations identified by, and local to,
Wates family members nominations to the Foundation are by invitation only.

Family Awards

Can employees apply for a Family Award?
No — a small amount of funding is set aside for Wates Family Enterprise Trust Trustees to support
charities and organisations with which they have a developed a relationship.

Am | able to recommend organisations to Trustees that they might consider supporting?

No — Each Trustee awards grants to the organisations in which they have a personal interest.
Sometimes Trustees will jointly fund projects where they believe the wider public benefit is strong
and that the grant can have a significant impact on beneficiaries or communities.

How are the benefits of Family Awards measured?
Family award recipients have to report back on how the funds were spent and the impact of their
funding.

How can | find out what projects are being supported by Family members?
The Wates Family Enterprise Trust lists all the projects funded by WFET by category, including those
identified by family members in its Annual Report and accounts.



https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.watesfoundation.org.uk%2Fabout-us%2F&data=05%7C02%7CKatherine.Maskell%40wates.co.uk%7Cf6d3652dbcdc4189cb8708de8be9184c%7C5aa9647411294e80a1baa33770681883%7C0%7C0%7C639102030402309496%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=bViHXMZgGfNgkdxc1T%2F9FDX35P403yXfB920jTjJbH4%3D&reserved=0

Group Grants and Thinking Differently

What are Group Grants?

Until October 2025 the Wates Family Enterprise Trust offered small grants to community
organisations that are working in the areas where the Wates Group is active. These were called
‘Group Grants’. These grants were awarded to organisations which were nominated to us by
colleagues from across the Wates Group. The grants were awarded by a panel made up of staff
from the different divisions of the Group and two of WFET’s Trustees.

What did Group Grants support?

The programme’s funding themes were broad and supported community organisations that were
engaging people who are not well connected to services or support, or that were building the
resilience of people, or helping local people to create solutions to local issues. We awarded grants
of up to £10,000.

Throughout the life of the programme, we have supported a wide range of groups and activities
across England and Wales - including gardening groups, food banks, community counselling, clubs
for older people, charities supporting training & employment, disability groups, projects for young
people living through tough lives, homelessness initiatives, and schemes supporting refugees.
Grants totalling £646k were awarded in in the strategic period 2021-2025.

How do | apply for a Group Grant?
The Group Grants programme has now come to an end. The Trustees and Secretariat of WFET
continue to engage in conversations across Group.

Thinking Differently

What is the Thinking Differently programme?

The Wates Family Enterprise Trust’s Thinking Differently programme has provided funding to help
charitable organisations make a significant change to the way they work. Each year we have
selected two charitable organisations, nominated by colleagues within Wates Group, which each
received a grant of up to £80,000 over 2 years. The funding helps the organisation to try new ways
of tackling problems or supporting communities, or to make changes so that it can do its work more
efficiently or effectively, or to help scale up its work to reach even more people.

An important factor in the effectiveness of Thinking Differently grants is the three-way relationship
between the WFET, Wates Group and the funded organisations — with the engagement of Group
employees being pivotal.

Since the Thinking Differently programme began in 2021to 2025, it has awarded grants totalling
£647,500.

How do | be part of this programme?
We are currently reviewing the Thinking Differently programme, and we will publish an update
on the future of the programme in 2026.



The WFET Team

We would love to hear from you.
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